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1.0 Engagement Objectives  
The creation of the Cariboo Agricultural Area Plan involved working with stakeholders from the 

agricultural sector, gathering input using targeted engagement methods and engaging with the general 

public. The objective of this engagement was: 

• Engage the agriculture sector and food community in identifying existing food and agriculture 

assets, gaps, challenges, and opportunities.  

• Identify champions who will support the planning process and the implementation of the Plan. 

• Provide elected officials with a clear, rational set of recommendations for decision-making. 

• Gain support and acceptance in the broader Cariboo Region for the Plan and its 

implementation. 

• Work with the Cariboo Regional District (CRD) to notify the public on ways to become involved 

in the process and obtain media coverage by issuing press releases at key points in the process. 

2.0 Engagement Methods 
A variety of engagement methods were used to ensure meaningful feedback. Engagement activities 

took place during the entire project’s process and targets included: 

1. 3 meetings with the Agriculture Development Advisory Committee (ADAC) 

2. 2 digital and hard copy surveys  

3. 19 stakeholder interviews  

4. 2 community events 

5. 2 days of regional touring and site visits 

These are summarized below. 

2.1 ADAC Meetings  
The ADAC provided an important touchpoint through the development of the Regional Agricultural 

Plan. The consulting team met wit the ADAC on three occasions: 

• Meeting 1: Opportunity for the consulting team to meet ADAC members and gather initial input 

regarding key issues affected the agriculture sector in the region (March 2022). 

• Meeting 2: A second meeting was deferred due to a combination of busy spring schedules for 

farmers and a provincial outbreak of avian flu. As such, a written memo was provided to the 

ADAC from the consultants, documenting key engagement steps (e.g. interviews, survey) 

conducted and next steps (May 2022). 

• Meeting 3: The third ADAC meeting took place in the late fall and served as a platform to 

present the draft of the Agricultural Area Plan for comment from the ADAC (October 2022). 

 

 2.2 Surveys  
Two surveys were developed to seek input for the Agricultural Plan. One survey was developed for 

community members, and a second survey was developed for producers. While some questions were 

similar in both surveys, the focus of the community survey was to explore overall support for local 
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agricultural practices and products, while the producer survey objective was to get a better 

understanding of challenges and priorities and to uncover opportunities for the Cariboo Regional 

District to play a more supportive role in agriculture. Both surveys were deployed online as well as in 

hard copy at the local CRD office.  

There were 17 responses to the Community Survery and 29 responses to the producer (farmers & 

ranchers) survey. The results are further explored in section 3 of this report. 

2.3 Interviews 
A total of 19 key stakeholder interviews took place between April and June 2022. This included 16 

interviews with farmers & ranchers and three with government staff. A wide representation of the 

farming community was reached through the interview process and included the following sectors: 

• Cattle ranching and forage production 

• Poultry and egg production 

• Vegetable production 

• Nursery tree operations 

• Organic production 

• Value-added production (e.g. birch syrup, honey) 

• Abattoir operations 

The interviews provided in-depth information about a variety of topics which have been organized into 

themes and summarized in section 3. Specific questions that were asked are included in the Appendix. 

2.4 Community Events  
Two community events were held in early October 2022. The first was an open house in Williams Lake 

which had 12 attendees. During the open house the public was invited to view the draft plan, weigh in 

with their perspectives and engage with the consultants. The second event was a long table dinner for 

producers in Quesnel at the Long Table Grocery. The dinner was catered by Long Table Grocery and 

attended by 11 invited individuals (primarily ADAC members and other key stakeholders). The dinner 

served as an opportunity for producers who had contributed to the creation of the plan through 

interviews to come together and discuss their thoughts on the plan and process as well as enjoy a meal 

together, made from local products. Results are presented in section 3. 

2.5 Regional Tour and Site Visits 
Site visits were originally planned for May of 2022 but were postponed due to an avian flu outbreak 

and associated biosecurity concerns. When the consultant team hosted Community Events in October, 

the busy harvest season creating challenging circumstances to coordinate visits with producers. 

However, the consulting team toured the majority of the region that was reachable along Highway 97 

from Prince George to Williams Lake (north-south) and along Highway 20 between Williams Lake and 

Alexis Creek (east-west). One farm was visited in 100 Mile House, which consisted of a farm tour and 

lengthy discussion around the issues and opportunities in agriculture in the South Cariboo.  
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3.0 Engagement Findings 
The Engagement process for the AAP revealed critical challenges and opportunities experienced by 

producers and the public who rely on them for local foods. The following section summarizes the 

findings from the engagement which laid the foundation for the development of the AAP.  

3.1 Surveys  
Two surveys were deployed as a first phase on engagement in the Cariboo. One was a Community 

Survey for the public, the second was a Producer Survey for the farming community.  

3.1.1 Community Survey  
Despite a wide effort to distribute the survey online and make it available in hard copies, there were a 

limited amount of responses (17). Therefore, it is important to take a measured approach when 

reviewing the results and to be cautious in drawing any significant conclusions. Regardless, the input 

does provide an important layer of information to add to the overall engagement results. 

Survey respondents represent a variety of subregions of the Cariboo including Electoral Areas G, F, D, 

and B. The majority of respondents represent Electoral Area A: Red Bluff/ Quesnel South. The 

respondents were mostly long-term residents, with over 50% of respondents having lived in Cariboo 

for over 20 years or for multiple generations (Figure 1).  

 

Figure 1. How long have you lived in Cariboo? 

Respondents participated in local food activities in a variety of ways. The most popular activity was to 

purchase locally produced food in grocery stores and at farmers markets. Cooking and preserving, home 

gardening and composting were also all popular food related activities (Figure 2). Respondents were 

provided a list of foods and agricultural products form around Cariboo and asked if they purchased, 

shared, traded or bartered with any of them and at what frequency. Figure 3shows the relation of each 

practice to the agricultural product. Honey was the most popular items, with 100% positive responses, 

however eggs were purchased more frequently. There was notable interest in acquiring local nuts, dairy 

and tree fruits.  

Just moved
here this

year

Less than 5
years

Between 5 –
10 years

Between 10 
– 20 years

Over 20
years

Multiple
generations

0%

5%

10%

15%

20%

25%

30%

35%



Cariboo Regional District Agricultural Plan | Engagement Summary 4 

 

Figure 2. Which of the following activities do you participate in? 

 

 

Figure 3. Do you purchase, barter, share, trade any Cariboo-grown products? 

When asked to weigh the importance of potential benefits to come from strengthening the local food 

system, respondents indicated that there are many benefits to strengthening the local food sector. The 

most popular choice in terms of importance was “ensuring farmers for the future”, followed by 
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“protecting farmland”. Increased self-sufficiency rated lowest, though was still valued as very important 

by over 50% of respondents (Figure 4).  

 

 

Figure 4. How important are various benefits to strengthening the local food system? 

Affordability and availability of local foods are the greatest limiting factors for purchasing. When asked 

what would encourage the purchasing of more local foods and products, respondents noted 

affordability and availability as the primary factors (Figure 5). These responses are often found in 

communities across BC, as the cost of locally produced food is generally higher than imported foods, 

and the seasonality of climate in many places limits the availability of local foods year-round.  

 

Figure 5. What would encourage you to purchase more local products? 

Respondents to the survey noted that the factors they use to select food products were quality, 

freshness and local production. Certifications such as organic, GMO free or spray free were of lower 

priority in these decisions (Figure 6).  
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Figure 6. What is most important when choosing one food product over another? 

Respondents to the survey felt that more recognition of Cariboo produced food would be beneficial to 

the local food system. This was seen through nearly 80% support for an expansion of the FARMED guide 

to local food and farm products, as well as over 50% support for the creation of a local Cariboo origin 

brand for food products.  

All respondents (100%) were familiar with the local 4-H chapters, and 84% were familiar with the 

Regional Cattleman’s Association. Other food and agriculture organizations around the Cariboo also 

had a lot of recognition with the survey respondents. A complete list is presented in Figure 7.  

 

Figure 7. Familiarity with Cariboo food and agriculture Initiatives. 

Just over 40% of respondents have children attending school within the Cariboo, of those, no one was 

able to identify if their kids were learning about gardening, farming or food production, but 100% of 

respondents said they would support an increase in gardening, farming and food production 

curriculum.  
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In terms of local government’s role in supporting agriculture, the top four responses were: protection 

of farmland, emergency response planning, information for farmers, and public education on food and 

agriculture (Figure 8). 

 

Figure 8. Most important opportunities for local government to support agriculture. 

 

Community Vision for Agriculture  

Community members envision agriculture in the Cariboo as Sustainable and Economically Viable. 

Respondents to the survey were given a list of words and asked to select what words they wanted to 

see associated with agriculture in the Cariboo in the next ten years. Figure 9 shows the popularity of 

those words by size, indicating that the most popular choices were “sustainable” and “economically 

viable.”  

Respondents were asked to elaborate on their vision for agriculture in the Cariboo in the next ten years 

through a written response question. Seven individuals responded to this section, four of them 

mentioned the need for on-farm housing to ensure succession and the longevity of the family farm. 

Other comments valued diversity of production improved regional slaughter capacity, public education 

of and appreciation for local agriculture, and collaboration between government, producers, 

processors and First Nations (Figure 9).  
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Figure 9. Descriptive words for agriculture in the Cariboo – larger box indicate the word was selected more often. 

 

3.1.2 Producer Survey  
The producer survey was completed by 29 individuals who were widely dispersed across the Cariboo 

(Table 1). Respondents represented a broad spectrum of time spent farming, capturing the 

perspectives of relatively new farmers (under 5 years) up to multi-generational farmers (Figure 10). 

Those who responded “other” noted they had been farming for over 20 years.   

Table 1. Location of producer survey respondents. 

Location  Responses 

Quesnel 10 

Electoral Area “A” Red Bluff / Quesnel South 5 

Electoral Area “F” 150 Mile / Horsefly / Likely 5 

100 Mile House 3 

Electoral Area “D” Williams Lake / McLeese Lake 3 

Electoral Area “H” Canim Lake / Forest Grove 3 

Electoral Area “B” Quesnel West / Bouchie Lake 2 

Electoral Area “J” West Anahim Lake / Nimpo Lake 1 

Electoral Area “K” Chilcotin – East Alexis Creek / Riske Creek 1 
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Williams Lake 0 

Wells 0 

Electoral Area “C” Barlow / Barkerville 0 

Electoral Area “E” South Lakeside / Dog Creek 0 

Electoral Area “G” Lac La Hache / 108 Mile 0 

Electoral Area “I” West Fraser / Nazko 0 

Did not answer 2 
 

 

Figure 10. How long have you been farming in the Cariboo? 

Unsurprisingly, the most common type of farming represented in the survey results was cattle ranching. 

However, there was also a diversity of things being produced including high response rates for 

vegetables production and use of greenhouses, as well as poultry and egg production (Figure 11).  
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Figure 11. What types of farming do you practice? 

Producers in the Cariboo are highly engaged in their local associations and agricultural initiatives, with 

a high degree of involvement in the BC Ministry of Agriculture Premises ID program and the BC 

Environmental Farm Plan program. Interestingly some of the more local organizations and associations 

were groups that  survey respondents were less familiar with. A complete list of organizations and their 

uptake among respondents can be seen in Table 2.  

Table 2. Which food and agriculture initiatives or organizations are you engaged with? 

Agricultural initiative/ organization  Responses 

BC Ministry of Agriculture Premises ID program 12 

BC Environmental Farm Plan program 11 

BC Forage Council 8 

Kersley Farmers Institute 8 

Regional Cattleman’s Associations (e.g. Cariboo, Quesnel, South Cariboo) 6 

Young Agrarians 6 

North Cariboo Agricultural Marketing Association (FARMED) 5 

Cariboo Agriculture Research Association (CARA) 4 

District H – Cariboo Farmers Institute 4 

Local 4-H Club 4 

Sprout Kitchen Food Hub (Quesnel) 4 

BC Climate Action Initiative Cariboo Regional Adaptation Strategies 3 

Small Scale Meat Producers Association  3 

BC Ministry of Agriculture Business Planning 2 
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BC Honey producers 2 

Farmland Advantage 1 

Central Cariboo Regional Food Hub Project (Williams Lake) 1 

Cariboo Direct Farm Market Association  1 

Cariboo Chilcotin Sheep Producers Association  1 

Central Cariboo and Interior Poultry Producers Association  1 

 

Respondents are interested in getting the word out about local production. The North Cariboo 

Agricultural Marketing Association (FARMED) has created a guide to local food in the North Cariboo. 

When asked if respondents saw a benefit to expanding this to other sub-regions of the Cariboo, 73% 

said yes, 26% left comments, some identifying that they were unsure. One member of FARMED 

expressing an interest in collaboration to make this happen. Furthermore, when asked if respondents 

saw value in creating a single recognizable brand for products produced in the Cariboo, 77% said yes.  

Respondents associate a high degree of importance with a variety agricultural challenges. Respondents 

were asked to select low, medium or high to represent the challenges affecting agriculture in the 

Cariboo today and in the future. The most pressing factors for these respondents were rising cost of 

feed and other agricultural inputs, and limited meat processing availability. While many of the 

suggested challenges received high ratings of importance, those which respondents were less 

concerned about were diseases and pests, invasive plants and animals and emergency preparedness 

(Figure 12). Six respondents offered written answers to this question and the challenges outlined in 

these responses were ALR restrictions limiting on farm business, poor transportation infrastructure, 

specifically roads and bridges which are prone to wash-outs, difficulties with insurance, lack of 

understanding of the true cost of food and what is reasonable to pay in markets and at farm gate. A 

complete breakdown of responses can be seen in Figure 12.  
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Figure 12. What are the top challenges affecting agriculture and agricultural production today and in the near future? 

When asked how local governments could be supportive agricultural partners, the most frequently 

selected priority for respondents was to support public education around agriculture and food systems. 

Other popular options were to protect agricultural land for farming through local land use regulations 

that support the ALR and supporting increased production on farmland (Figure 13).  
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Figure 13. In what ways can local government be a supportive agriculture partner? 

Producer Vision for Agriculture  

Producers envision a sustainable, regenerative and local food and agriculture system. Respondents to 

the survey were given a list of words and asked to select what words they wanted to see associated 

with agriculture in the Cariboo in the next ten years. Figure 14 shows the popularity of those words by 

size, indicating that the most popular choices were sustainable, regenerative and local.  

 

Figure 14. Key vision words for agriculture - producer survey - the larger the box the more often the word was selected. 
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Respondents were asked to elaborate on their vision for agriculture in the Cariboo in the next ten years 

through a written response question. Twenty individuals offered feedback on a future vision for the 

Cariboo. These responses were diverse and included the following topics: 

- Increasing accessibility for new entrants and young farmers.  
- Working on improving soil health.  
- Protecting farmland. 
- Ensuring food is locally produced and locally available.  
- Decentralizing food production, processing, and distribution. 
- Increased agriculture supports including processing, transportation, storage, and routes to 

market, including a year-round farmers market.  
- Support for producers in diversifying crops to ensure food security. 
- Improved education around and understanding of the inherent value of agriculture.  
- Succession supports to bring in new farmers and allow old farmers to remain on their land  

 

3.2 Feedback from Community Events 
 

3.2.1 Open House Feedback 
At the open house, attendees were invited to participate in a ‘dot-mocracy’ activity, where they were 

asked to put stickers next to the draft recommendations that they supported the most.  

 

Figure 15. Open house in Williams Lake, October 12 2022. 
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While the attendance was modest, the results indicated that the attendees supported the following 

themes the most: 

Goal 3: Emergency planning and preparedness 

• Improving cell phone and wi-fi connectivity and infrastructure 

• Continue to develop and support the Community Liaison Program for emergency 

preparedness communication 

Goal 4: Increasing channels of collaboration, communication, and education 

• Provide agricultural learning opportunities for CRD staff and Elected Officials 

• Explore policy and zoning options to incrase access to local food products, seeds, and 

resources 
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3.2.2 Long Table Dinner Feedback 
During the Long Table Dinner in Quesnel a discussion took place in which 11 attendees shared their 

thoughts on the draft plan, the key elements discussed are summarized below: 

• Identify an advocacy role for the CRD to advocate on behalf of producers in the region to senior 

levels of government 

• Address Community Forestry in the plan as it relates to agriculture (e.g. replanting trees in less 

density to allow for grass to grow, wildfire interface benefits) 

• Update, or include a recommendation to update the regional maps to include Indigenous 

Community place names  

• Make minor corrections to description of Indigenous governments in the CRD  

• Identify a role for ADAC in education elements (internal and external) as well as supporting the 

Board in advocacy 

• Help ADAC to support an advocacy role of the CRD by sharing UBCM motion timelines and engaging 

ADAC on preparing motions and other advocacy positions and activities. 

• Hold an annual CRD Ag Plan conference day to assess progress, identify any course corrections, and 

reprioritize. 
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4.0 Key Themes 
There are eight key themes that emerged out of project engagement. The following themes are 

presented based on input received during ADAC meetings, interviews, and the two surveys. They will 

help to inform the overall directions and recommendations for the Agricultural Plan. 

Theme 1: There is a diverse agriculture sector in the CRD with room to grow.  
Key observations from the engagement on theme 1 include: 

• While the growing season in the Cariboo is shorter and more variable than other parts of BC, the 
soils are fertile and shoulder seasons are becoming more productive with a changing climate and 
the use of season extension infrastructure.   

• Cariboo has relatively affordable land and access to markets of all sizes that could help to attract 
new farmers. 

• The cattle industry has invaluable access to an abundance of crownland for grazing  

• For those doing intensive market gardening and niche products, there is demand for local foods 
and with more consumer awareness there could be even more untapped demand in the region. 

• Interest in locally produced food, including meat, is rising and even now, demand often outweighs 
supply in the Cariboo, leading fruit and vegetable producers to often sell out at the markets.  

• Direct to consumer sales through farmers markets, farm gate sales, Community Supported 
Agriculture s and U-picks are common though they require a lot of work and coordination. 

• Producers experience challenges when trying to sell their products through retail sales channels 
due to strict parameters around quantity and consistency of retail chains.  

• Frequent road closures, washouts and the occasional need for transportation permits hinder 
producers’ ability to both bring in agricultural inputs and transport their products to local and 
external markets.  

 

Theme 2: There is a desire to be prepared for emergencies.  
Key observations from the engagement on theme 2 include: 

• Events such as landslides and forest fires (and the associated smoke and ash) compromise the 
productivity of producer’s land and crops.   

• Evacuations threaten the wellness of livestock and hinder producers’ ability to be managing their 
operations 

• The loss of infrastructure, such as fence line, to forest fires comes with significant costs in both 
time and money to producers.  

• Producers are concerned about the availability of water in the Cariboo as hydrological systems 
change and droughts become more frequent, further complicated by competing demands for 
water during fire season.  

• Following the devastating 2017 fires, the CRD heeded feedback from producers and community 
members, and has greatly improved emergency response and preparedness protocols. 

• Implementation of BC Premises ID has improved producers’ ability to access their livestock and 
land during emergencies  

• Producers have an in depth understanding of the land around Cariboo, including water sources 
and fence lines, though often feel that they are being left out of forest fire management 
processes. 

• Some producers recognize that pre-season prescribed burns are occurring less frequently.  
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Theme 3: Regional meat processing is a persistent challenge for producers and 

processors.  
Key observations from the engagement on theme 3 include: 

• Major issues around abattoirs are inaccessibility due to rural and remote locations, and limited 
capacity due to labour shortages.  

• Producers only mentioned two relatively local abattoirs (in Redstone and Prince George), and 
noted that they are booked up anywhere from 8-12 months ahead of time, so it is very difficult to 
get in.  

• Producers often book their abattoir slot prior to even acquiring the animals they intend to 
butcher, in order to ensure they can get the animal processed.  

• Abattoirs only operate 2-3 days a week due to shortage of skilled, willing labour and federal 
inspectors.  

• Farmgate licenses are raising concerns around health and safety of meat, with fears that one 
mistake will result in negative publicity for the whole regions meat sector.  

• Many producers don’t want to operate a farm-gate processing facility as it requires prohibitive 
upfront costs, re-skilling and additional labour to get their product to market.  

• Insurance for on-farm slaughter is difficult to access and cost prohibitive.   

• Developing an abattoir on one’s farm carries re-zoning fees, which further hinder producers profit 
margins.  

 

Theme 4. Newer residents need to be sensitized to agricultural realities.  
Key observations from the engagement on theme 3 include: 

• Disputes around fencing and livestock and domestic dogs harassing livestock are common.  

• These disputes are often boiled down to a lack of fencing, including a misunderstanding about 
who is responsible for fencing infrastructure.  

• There is an overall sense that newcomers to the area are unfamiliar with agriculture and the 
realities which come with it, along with a fear that this will lead to re-prioritization of non-
agricultural land uses in the Cariboo.  

• There is a sense that the increasing popularity of homesteading and hobby farming is infringing 
on commercially viable agricultural land base.  
 

Theme 5: More public education and school curriculum on food and agriculture 

is wanted.  
Key observations from the engagement on theme 5 include:  

• There is a need for more consumer education about where food comes, the challenges of 
producing it and the inherent co-benefits of agriculture to a region.  

• Producers would like to see agriculture and agritourism better integrated into tourism campaigns.  

• The CRD website has lots of information on agriculture but it’s not always easy to find.  

• School programs could use additional support in introducing agriculture into classrooms and field 
trips to farms.   

• Agricultural careers could be showcased in career fairs and through the CRD economic 
development website.  



Cariboo Regional District Agricultural Plan | Engagement Summary 20 

Theme 6: Producers could use some help streamlining paperwork for grants.  
Key observations from the engagement on theme 6 include: 

• Producers want help with grant application processes which may be complex or arduous.  

• There is interest in connecting the agriculture sector with the Economic Development Officer to 
ensure grants are relevant to the needs of the producers and that qualifications and requirements 
are properly informed.  

 

Theme 7: There is support for prioritizing agriculture within infrastructure 

planning.  
Key observations from the engagement on theme 7 include: 

• Producers want to see the CRD improve and re-enforce roadways which are prone to washout to 
keep agricultural products moving along the supply chain.  

• The agriculture sector wants to see improvements to cell phone and internet connectivity for 
rural areas across the Cariboo.  

 

Theme 8: More regional collaboration will benefit producers.  

Key observations from the engagement on theme 8 include: 

• It is beneficial having the CRD working with the ADAC on issues pertaining to the agricultural 
community. 

• The agricultural sector would support a food security round table or committee to bring together 
various organizations around the Cariboo to collectively address the food security needs of the 
region and avoid duplication of efforts.  

• Reconciliation and relationship-building with First Nations is needed to identify shared 
approaches, lessen friction and work towards more regional food security.  
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Appendix  
 

Interview Questions 
 

Core questions for all interviews 

• What do you see as key issues and challenges for the agriculture sector in Cariboo? 

• What do you see as the key gaps in policy, regulations and/or support from the CRD? 

• What with respect to the agriculture sector is working well in Cariboo? 

• What role can local governments play in supporting the sector?  

• In an ideal scenario, what activities would be happening within the food and agriculture 

sector in Cariboo within the next 10 years? How do you envision the future of agricultural 

production in Cariboo?  

 

Questions for farmers and food business owners/operators 

• For context, please describe your farm operation: general location, what it is that you 

produce, how long you’ve been in the area, etc.  

• Does your operation involve any processing or are you a primary producer? If you use 

processing where do you do this (e.g. on the farm, at a food hub, at an abattoir, etc) 

• Where do you currently sell your products? (e.g. farm gate, online, farmers market, auction, 

wholesale, grocery store) 

• Who/what is your go to resource or support group for information, research, programming, 

or other extension services? 

• What support (funding, research, information, organizations) is missing within the 

community?  

• Would you be interested in expanding or growing your business if there were supports in 

place to do so?  

 

Questions for non-governmental organizations: 

• How does your organization support food and agricultural businesses in Cariboo? 
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• Are there any other organizations in the region supporting agricultural producers that we 

should be aware of?  

Notes from each survey were tabulated and coded to uncover core themes and issues. The results are 

incorporated into the key directions section of this report. 
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