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Cariboo Regional District 
Solid Waste Advisory Committee (SWAC) – October 12, 2022 – Meeting Minutes 
 
Present: Al Richmond, Cory Delves, Judy Hillaby, Mary Forbes, Peter Jarvis, Sherri Jonkman, 
Joanne Doddridge, Len Cook, Oliver Berger, Steve O’Hara, Stuart Larson, Tera Grady, Vince 
Benner 
 
Absent: Amanda Vibert, Dan Harrison, Jared Taylor, Enver Hrbinic, Pat Mahood, Derek 
Kitamura, Tyron Harris 
 
The meeting was called to order at 1:34 pm. 
 
Agenda: 
1. Call to Order 

a. Adoption of the Agenda 
2. Adoption of Minutes 

a. June 13, 2022 
3. Introductions & Announcements 
4. Planning Process & Timeline 
5. Consultation Updates – Consultation to date, Phase Two Planning 
6. Recap: Current Reality & Options 
7. Plan Update Outline 
8. Next Steps 
 
1. Call to Order 
The motion to approve the agenda was made by Cory and seconded by Stuart.  
 
2. Adoption of Minutes 
The minutes were approved; Vince made the motion to approve the minutes, Mary seconded 
the motion, none were opposed, and it was carried. 
 
3. Introductions and Announcements 
The group welcomed Stuart Larson, Director of Community Services & Infrastructure at 
Williams Lake First Nation and did a round of introductions. Tera shared other updates as 
follows: 

• Leslie and Mike Glenn are no longer AC members 

• Gold Trail Recycling and Central Cariboo Disposal Services have both been purchased by 
E360S Environmental Solutions, Vince Benner has stayed on with management  

• The Manager of Environmental Services at the CRD resigned and this position is 
currently not filled 

• John MacLean, the CAO for the CRD is moving to the Columbia Shuswap Regional 
District at the end of October 
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The outcome from October 15, 2022 elections may have some impacts to the planning process 
and consultation timeline. Tera will meet with the new CRD Board on December 8. Meetings 
are also being scheduled with municipal partners this month to review how options could 
impact municipal results, and municipal councils will be engaged before the end of next January 
2023.  
 
4. Planning Process & Timeline 
The current Solid Waste Management Plan (SWMP) Update planning process is continuing forth 
through Steps 3 and 4. The SWAC is moving through the Step 3 Evaluation option, having 
developed, and assessed preliminary options for review. This fall, options will be further refined 
and prepared for spring 2023 consultation.  
 
For Step 4, Prepare and adopt the plan, the draft SWMP Update will be prepared fall 2022 into 
winter 2023 so key components can be reviewed as part of the spring 2023 Phase Two 
Consultation. Any additional direct engagement will be prioritized as needed over spring and 
early summer. The SWMP Update will be brought to the CRD Board for approval by summer 
2023 prior to submitting it to the Ministry of Environment and Climate Change Strategy 
(Ministry). If there is any additional follow up direct engagement for SWMP Update draft 
components, it will be conducted prior to finalization.  
 
5. Consultation Updates 
Consultation to Date. Ongoing and Phase One Consultation was recapped for SWAC members. 
Advisory Committee meetings, website updates, and updates to local government and First 
Nations continue to be ongoing since spring 2021. Recent government and First Nation updates 
were shared; they provided an overview of options and offer the opportunity to meet to 
discuss potential impacts.  
 
Phase One consultation took place spring and summer 2021 with advisory group 
announcements, website updates, community and workplace surveys, and six public meetings. 
The priorities identified for future assessment were incorporated into options development.  
 
For Phase Two, it is proposed that option fact sheets are developed, an options survey is 
conducted, and public meetings and open houses take place. The option to provide focused 
engagement for resident groups affected by specific options, such as residents eligible for 
curbside collection or those affected by a specific site upgrade was also discussed. The 
importance of prioritizing opportunities for one-on-one engagement was reinforced, with 
residents and also commercial sector representatives. This could occur at specific facility sites in 
the form of intercept surveys; open houses with time built in for informal exchange was also 
considered an effective engagement tactic. Committee members concurred that direct 
conversations allow for more customized information to be exchanged so the nuance of the 
solid waste system and various options could be explored in a meaningful way.  
 
The timing for consultation was also reviewed. Holiday related events were discussed, but it 
was clarified that consultation would start early spring at the soonest given the meetings and 
new staff and elected official orientations to occur prior.  



 3 

 
The Public Consultation Plan provides a plan overview while the Public Consultation Report - 
Phase One summarizes Phase One outcomes. All consultation outcomes will be consolidated 
into a Public Consultation Report prior to SWMP Update completion, per the Ministry 
Guidelines.  
 
6. Recap: Current Reality & Options 
Highlights from the in-progress current reality report were shared with the group and options 
were recapped.  
 
An overview of where waste is generated in the region shed light on what options most directly 
support waste diversion and overall system efficiency. North Cariboo has the highest 
percentage of total waste (garbage for disposal) at 39% followed by Central Cariboo (34%), 
South Cariboo (24%), and West Chilcotin (3%). Waste tonnage distribution across region was 
conveyed as follows: 

• 74% of waste delivered to the three controlled regional facilities in Quesnel, Williams 
Lake, and District of 100 Mile House 

• 17% of overall waste is dropped at nine controlled rural sites 

• 9% - generated from 20 non-controlled rural site 
 
The group reviewed and discussed the options table that showed what recyclable and 
compostable materials could still be diverted from the waste stream. For example, organics, 
which comprise 35% of the waste stream, can be diverted by options including Diversion Reuse 
Recycling Centres, Food Waste Diversion, User Pay, curbside garbage collection (when recycling 
and composting are added), and landfill disposal bans. See table below for all materials to 
divert by the eight options currently being considered for the SWMP Update.  

 
 
Committee members asked questions and shared reflections related to some options. One was 
related to illegal dumping issues and concerns that illegal dumping will be exacerbated by user 
pay-related system changes (e.g., charging for specific items, shifting a noncontrolled site to a 
controlled site). It was discussed that user pay helps to promote waste diversion and overall 

Option

Organics
35%

Paper
22%

Plastic
17%

Textiles
4.2%

Metals
3.9%

Building 
Materials
3.6%

Glass
1.9%

Electronics
1.7%

HH 
Hazardou

s 1.7%

Non-
Compost

able 
Organic 1

.7%

Bulky 
Objects
.5%

Diversion Reuse 
Recycling Centres

Y Y Y Y Y Y Y Y Y Y Y

Multi-unit Building 
Recycling

- Y Y - - - - - - - -

Commercial Recycling - Y Y - - - - - - - -

Food Waste Diversion Y - - - - - - - - - -

Upgrades to Rural Sites - - - - - - - - - - -

User Pay Y Y Y Y Y Y Y Y Y Y Y

Curbside Garbage 
Collection including 
recycling

y Y Y - - - - - - - -

Landfill Disposal Bans Y Y Y Y Y Y Y Y Y Y Y
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resident accountability for discards management. The group was advised of a recent study for 
the Squamish Lillooet Regional District which reported that while there is no magic bullet 
solution for illegal dumping, and that the use of a multi-faceted approach to educate on best 
disposal practices, working with community partners and the province, keeping problematic 
sites clean, and continue to support a no-dumping norm with positive messaging are all ways to 
curb illegal dumping. The report also noted that regional districts surveyed didn’t find there was 
an ongoing connection between user pay and illegal dumping but concurred that having ‘keep it 
beautiful’ / ‘no dumping’ educational campaigns was important for mitigating any shorter-term 
challenges from specific system changes. The AC member followed up that “no dumping” signs 
themselves take away from the outdoor experience and natural environment.    
 
Questions also arose around share shed management and the closure of the Central Cariboo 
Transfer Station share shed. In addition to COVID-related precautions, there have been various 
management issues at the site including vandalism and being overrun with material. Managing 
reuse effectively and overcoming challenges are critical; the situation reinforces the need for 
the Diversion Reuse and Recycling Centre option.  
 
7. Plan Update Outline 
The outline of the SWMP Update was reviewed. Based on the Ministry Guidelines, it will 
include: an introduction with guiding principles, targets, and an overview of the process; 
background related to current reality and key issues; goals and strategies that include vetted 
and approved options; plan monitoring and measurement actions; finance and administration 
specifics including a 10-year high level budget; and a plan schedule that also factors in landfill 
conformance.  
 
8. Next Steps 
Given fall elections and staff changes, the next planning meeting will take place in January 
2023.  
 


