
 
 

2023 Business Plan 

Forest Grove Fire Protection 
(1319) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 
 

The Forest Grove Fire Protection service was established as a function 
of the Cariboo Regional District, by Bylaw No. 2438, in 1990.  This 
service underwent a significant expansion in 2008, authorized by 
Bylaws No. 4397 and Bylaw No. 4459.  It is funded by a combination of 
a taxation rate applied against the assessed value of improvements 

only, and a flat parcel tax fee of $30 applied against every legal piece of property within 
the local service area.  The maximum taxation rate that can be collected is the greater of 
$317,843 or $1.4146/$1,000 of assessed value of land and improvements. 
 
The expansion amalgamated the Forest Grove and previously independent Canim Lake 
Fire Protection Society into one large fire protection area with two fire halls – a main and 
satellite hall.  The Forest Grove Volunteer Fire Department provides fire protection and 
first responder services within their specified area.   
 
The Directors for Electoral Areas G and H are responsible for the governance of this 
service. 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
2023 Forest Grove VFD Specific Goals 



 
1. Goal: Repair stairs. 
 Rationale: Priority has been on PPE and apparatus, which has resulted in less 

resources being put towards facilities. Existing buildings will require repairs as a 
higher priority for the next several years. 

 Strategy: Use operational funds. 
 
2. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs ensuring maximum exposure 
on multiple platforms in regard to recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

100 Mile Fringe Fire Protection 
(1320) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
Department/Function Services 
 
Supplementary Letters Patent originally established the 100 Mile Fire Protection function.  
In 1990, the function was amended by Bylaw No. 2439 and again by Bylaw No. 3551 in 
1999, such that the District of 100 Mile House directly collects taxation for the service 
within its municipal boundaries and the CRD collects only from those properties in the 
fringe area that receive fire protection service from the District of 100 Mile House.  
Taxation for this function is collected on the basis of assessed value of land and 
improvements.  The maximum taxation rate that can be applied against the assessment 
is the greater of $50,000 or $1.20/$1,000 of assessed value. 
 
The District of 100 Mile House, through a contractual agreement, provides fire protection 
services to CRD properties on the fringe of the 100 Mile Fire Department fire protection 
area. 
 
This service is provided to portions of Electoral Areas G, H, and L and the Directors of the 
same Electoral Areas are responsible for the governance of this service. 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
There are no measurable goals for this function in 2023. 
 
 
Significant Issues & Trends 
 
The Cariboo Regional District is a signatory on the Province of BC/UBCM Climate Action 
Charter and has committed to continuing work towards carbon neutrality in respect of 
corporate operations. 



 
 

2023 Business Plan 

108 Mile Fire Protection 
(1321) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The 108 Mile Ranch Fire Protection, authorized by Bylaw No. 3259 (1997), 
was established as a function of the Cariboo Regional District in 1974 by 
means of a referendum assented to by the property owners within the 
local service area. The most recent amendment to 108 Mile Ranch Fire 
Protection was in 2007 by Bylaw No. 4270.  108 Mile Fire Protection is 

funded by a taxation rate applied against the assessed value of land and improvements 
within the local service area. The maximum taxation rate that can be collected is the 
greater of $200,000 or $1.34/$1,000 of assessed value. 
 
The 108 Mile Ranch Volunteer Fire Department provides fire protection, first responder 
and ice rescue services within their specified area. 
 
As the Electoral Area G Director is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
service. 
 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
 



2023 108 Mile VFD Specific Goals 
 
1. Goal: Replace radio tower. 
 Rationale: Communications are essential for safe operations within the District. 
 Strategy:  Defer 2021 funds of $30,000 to complete project. Staff will explore 

options of repurposing the unused tower in Miocene. 
 
2. Goal: Complete detailed inventory.  
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Bouchie Lake Fire Protection 
(1323) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The Bouchie Lake Volunteer Fire Department, authorized by Bylaw No. 
2539 (1991), was established as a function of the Cariboo Regional 
District in 1976 by means of a referendum assented to by the property 
owners within the local service area. Bouchie Lake Fire Protection is 
funded by a taxation rate applied against the assessed value of land 

and improvements within the local service area. The maximum taxation rate that can be 
collected is the greater of $99,500 or $2.75/$1,000 of assessed value. 
 
The Bouchie Lake Volunteer Fire Department provides fire protection, first responder and 
ice rescue services within their specified area.  They also have a blanket mutual aid 
agreement with all other CRD and municipal fire departments in the North Cariboo. 
 
As Electoral Area B is the only stakeholder, and the Local Government Act requires more 
than one vote, the entire Board is responsible for the governance of this service. 
 
  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
  



2023 Bouchie Lake VFD Specific Goals 
 
1. Goal: Complete detailed inventory.  
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Lac La Hache Fire Protection 
(1324) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
Lac La Hache Fire Protection, authorized by Bylaw No. 2694 (1992), was 
established as a function of the Cariboo Regional District in 1976 by 
means of a referendum assented to by the property owners within the 
local service area. Lac La Hache Fire Protection was amended in 2008 by 
Bylaw No. 4460.  Lac La Hache Fire Protection is funded by a taxation 

rate applied against the assessed value of land and improvements within the local service 
area. The maximum taxation rate that can be collected is the greater of $60,000 or 
$2.64/$1,000 of assessed value. 
 
The Lac La Hache Volunteer Fire Department provides fire protection and fire suppression 
services only, within their specified area. 
 
As the Director for Electoral Area G is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
service. 
 
 
  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
 



2023 Lac La Hache VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Red Bluff Two Mile Fire Protection 
(1325) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
Department/Function Services 
 
In 2015, the former fire protection services of Red Bluff and Two Mile Flats, contracted 
by the CRD from the City of Quesnel, were combined under one contract within the new 
2015 Memorandum of Understanding.  As such, the two services are combined as per 
Bylaw No. 4979.  This new service area is funded by a taxation rate applied against the 
assessed value of land and improvements within the local service area.  The maximum 
taxation rate that can be collected is the greater of $306,600 or $0.79/$1,000 of assessed 
value. 
 
The City of Quesnel, through a contractual agreement, provides fire protection services 
to Cariboo Regional District properties in the Red Bluff and Two Mile Flat fire protection 
area.  
 
Electoral Areas A and B Directors are responsible for the governance of this service. 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
Goal:  Renovations planned for Red Bluff Fire Hall. 
Rationale:  The City of Quesnel staff is working with CRD staff to find a cost-effective 
solution to upgrade the existing building and meet future demands. 
Strategy:  Find the best fiscal stream to reduce impact to ratepayers. 
 
 
Significant Issues & Trends 
 
The Cariboo Regional District is a signatory on the Province of BC/UBCM Climate Action 
Charter and has committed to continuing work towards carbon neutrality in respect of 
corporate operations. 



 
 

2023 Business Plan 

Deka Lake Fire Protection 
(1326) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The Deka Lake Fire Protection Service was established by Bylaws No.’s 
3377 (1998) and 3450 (1998), as a function of the Cariboo Regional District 
in 1982 by means of a referendum assented to by the property owners 
within the local service area.  Deka Lake Fire Protection was amended in 
2006 by Bylaw No. 4198. 

 
A referendum was held in August 2015 to include the Sulphurous Lake fire protection 
area.  That referendum was successful and the Deka Lake fire protection boundary was 
expanded as per Bylaw No. 4962.  Funding is provided for by a taxation rate applied 
against the assessed value of land and improvements.  The maximum taxation rate that 
can be applied is the greater of $70,000 or $1.61/$1,000 of assessed value. 
 
The Deka Lake Volunteer Fire Department provides fire protection and suppression 
services only, within their specified area.   
 
As the Director for Electoral Area L is the only stakeholder, and because the Local 
Government Act requires more than one vote, the entire Board is responsible for the 
governance of this service. 
 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
  



2023 Deka Lake VFD Specific Goals 
 
1. Goal: Complete detailed inventory.  
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 
 



 
 

2023 Business Plan 

150 Mile Fire Protection 
(1327) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The 150 Mile Volunteer Fire Department, authorized by Bylaw No.’s 3897 
(2004), 3940 (2004), and 4088 (2005), was established as a function of the 
Cariboo Regional District in 1982. 150 Mile Fire Protection is funded by a 
taxation rate applied against the assessed value of land and 

improvements within the local service area. The maximum taxation rate that can be 
applied is the greater of $125,000 or $1.28/$1,000 of assessed value. 
 
The 150 Mile Volunteer Fire Department provides fire protection and first responder 
services within their specified area.   
 
The Directors for Electoral Areas E and F are responsible for the governance of this 
function. 

 
  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. At the discretion of the Fire Department interior operations level 
certification will continue to be achieved through the College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
  



2023 150 Mile VFD Specific Goals 
 
1. Goal: Submit business plan for training grounds with engineer’s stamp.  
 Rationale:  Significant effort and fundraising has occurred to create a rated live 

fire training system. This project is proceeding well and continues to receive 
support and donations from community stakeholders. 

 Strategy:  150 Mile department to take the lead on this project with support of 
the Manager of Protective Services. 

 
2. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 

 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment: Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 

 

 
 

2023 Business Plan 

Wells Fire Protection 
(1328) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
Department/Function Services 
 
The Wells Fire Protection function was established in 1982 by Bylaw No. 3473 (1998).  In 
2007, Bylaw No. 4275 provided for an amended taxation limit defined as the greater of 
$1,650 or $2.3619/$1,000 of assessed value of land and improvements. 
 
The Municipality of Wells, under contract, provides fire protection services to a small 
number of properties surrounding Wells that were not included in the original fire 
protection boundary when Wells incorporated. 
 
As the Director for Electoral Area C is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
function. 

 

 
 



 

 

 
 
Business Plan Goals, Rationale & Strategies 
 
There are no measurable goals for this service in 2023. 
 
 
Significant Issues & Trends 
 
The Cariboo Regional District is a signatory on the Province of BC/UBCM Climate Action 
Charter and has committed to continuing work towards carbon neutrality in respect of 
corporate operations. 



 
 

2023 Business Plan 

Lone Butte Fire Protection 
(1329) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
 

Department/Function Services 
 
The Lone Butte Volunteer Fire Department, authorized by Bylaws No. 
1583 (1983) and 2955 (1994), was established as a function of the 
Cariboo Regional District in 1983 by means of a referendum assented to 
by the property owners within the local service area.  Lone Butte Fire 
Protection was amended in 2008 by Bylaw No. 4414.  Lone Butte Fire 

Protection is funded by a taxation rate applied against the assessed value of land and 
improvements within the local service area.  The maximum taxation rate that can be 
collected is the greater of $100,000 or $1.92/$1,000 of assessed value. 
 
The Lone Butte Volunteer Fire Department provides fire protection and suppression, first 
responder and auto extrication services within their specified area. 
 
The Directors for Electoral Areas G and L are responsible for the governance of this 
service. 
 
 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
  



2023 Lone Butte VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained.  This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Barlow Creek Fire Protection 
(1330) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

Department/Function Services 
 
The Barlow Creek Volunteer Fire Department, authorized by Bylaw No. 
2339 (1989), was established as a function of the Cariboo Regional District 
in 1987 by means of a referendum assented to by the property owners 
within the local service area.  Barlow Creek Fire Protection was amended 
in 1998 by Bylaw No. 3375.  Barlow Creek Fire Protection is funded by 

means of a tax rate applied against the assessed value of improvements only and a parcel 
tax rate of $25.  The maximum requisition for this function is the greater of $78,000 or a 
tax rate of $2.55/$1,000 of assessed value. 
 
The Barlow Creek Volunteer Fire Department provides fire protection and suppression 
services only, within their specified area. 
 
The Directors for Electoral Areas B and C are responsible for the governance of this 
service. 
 

  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 

 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 



2023 Barlow Creek VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms in regard to recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained.  This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

West Fraser Fire Protection 
(1331) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
Department/Function Services 

 
The West Fraser Volunteer Fire Department, authorized by Bylaw No. 
2500 (1991), was established as a function of the Cariboo Regional District 
in 1990 by means of a referendum assented to by the property owners 
within the local service area. West Fraser Fire Protection was amended in 
2008 by Bylaw No. 4458.  West Fraser Fire Protection is funded by a 

taxation rate applied against the assessed value of land and improvements within the 
local service area. The maximum taxation rate that can be collected is the greater of 
$38,500 or $2.84/$1,000 of assessed value. 
 
The West Fraser Volunteer Fire Department provides fire protection and suppression 
services only, within their specified area.  They also have a blanket mutual aid agreement 
with all of the other CRD and municipal fire departments in the North Cariboo. 
 
As the Director for Electoral Area I is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
service. 
 
 
  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw.  Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 



2023 West Fraser VFD Specific Goals 
 
1. Goal: Complete detailed inventory.  
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering 
to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 

 

 
 

2023 Business Plan 

Miocene Fire Protection 
(1332) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

Department/Function Services 
 
The Miocene Volunteer Fire Department, authorized by Bylaw No. 
2809, was established as a function of the Cariboo Regional District in 
1994 by means of a referendum assented to by the property owners 
within the local service area.  Miocene Fire Protection was amended in 
2007 by Bylaw No. 4300.  Miocene Fire Protection is funded by a 

taxation rate applied against the assessed value of land and improvements within the 
local service area.  The maximum taxation rate that can be collected is the greater of 
$50,000 or $2.71/$1,000 of assessed value. 
 
The Miocene Volunteer Fire Department provides fire protection and suppression, and 
first responder services within their specified area. 
 
As the Electoral Area F Director is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
service. 
 
  

 

 
 



 

 

 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 



 

 

2023 Miocene VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained. This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Ten Mile Fire Protection 
(1333) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
Department/Function Services 

 
The Ten Mile Volunteer Fire Department, authorized by Bylaw No. 3045, 
was established as a function of the Cariboo Regional District in 1995 by 
means of a referendum assented to by the property owners within the 
local service area. The Ten Mile Fire Protection was amended in 1996 by 

Bylaw No. 3220. Ten Mile Fire Protection is funded by a combination of a 
taxation rate applied against the assessed value of improvements only and a flat parcel 
tax applied against every legal piece of property within the local service area. The 
maximum taxation rate that can be collected is the greater of $100,000 or $4.14/$1,000 
of assessed value. 
 
The Ten Mile Volunteer Fire Department provides fire protection and fire suppression 
activities only, within their specified area.  They also have a blanket mutual aid agreement 
with all the other CRD and municipal fire departments in the North Cariboo. 
 
Directors for Electoral Areas B and C are responsible for the governance of this service. 
 
  

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 



2023 Ten Mile VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms in regard to recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained.  This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Kersley Fire Protection 
(1364) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 
 
Department/Function Services 

 
The Kersley Volunteer Fire Department, authorized by Bylaw No. 2435 (1990), 
was established as a function of the Cariboo Regional District in 1986 by means 
of a referendum assented to by the property owners within the local service 
area.  Kersley Fire Protection is funded by a taxation rate applied against the 

assessed value of land and improvements within the local service area.  The maximum taxation 
rate that can be collected is the greater of $48,000 or $1.34/$1,000 of assessed value. 
 
The Kersley Volunteer Fire Department provides fire protection and fire suppression services 
only, within their specified area.  They also have a blanket mutual aid agreement with all the 
other CRD and municipal fire departments in the North Cariboo. 
 
As the Electoral Area A Director is the only stakeholder, and the Local Government Act requires 
more than one vote, the entire Board is responsible for the governance of this service. 
 
 
 
 
 
 
 
 
 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective Equipment, 

keeping within the 10-year lifespan.  CRD staff to inventory turnout gear and ensure 
ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire Services 

Bylaw. Exterior operations level certification will be done through the College of the 
Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
 



2023 Kersley VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The department 

needs to verify all tangible assets to determine the proper cycle to replace tools, 
appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building Capital 
Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal operations of the 
VFD will allow staff and the Board to review the findings and prepare a strategy to ensure the 
department has the tools and support necessary to provide this service for the community in the 
safest and most cost-effective manner while adhering to all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure on 
multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to ensure 
compliance of WorkSafe, NFPA/ULC, CRD policies and Operational Guidelines. CRD staff 
will engage in person with departments to ensure compliance, reduce administrative 
burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs are 
struggling to maintain acceptable capital reserves.  Staff must implement cost saving 
measures and ensure capital reserve yearly contributions are being maintained. This will 
include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Wildwood Fire Protection 
(1365) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The Wildwood Volunteer Fire Department, authorized by Bylaw No. 
1913 (1986) and Bylaw No. 2319 (1989), was established as a function 
of the Cariboo Regional District by means of a referendum assented to 
by the property owners within the local service area. Wildwood Fire 
Protection was amended in 2008 by Bylaw No. 4435.  Wildwood Fire 

Protection is funded by a taxation rate applied against the assessed value of land and 
improvements within the local service area. The maximum taxation rate that can be 
collected is the greater of $34,325 or $3.71/$1,000 of assessed value. 
 
The Wildwood Volunteer Fire Department provides fire protection and first responder 
services within their specified area. 
 
The Directors for Electoral Areas D and F are responsible for the governance of this 
service. 
 
 
  

 

 
 



 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
 
  



2023 Wildwood VFD Specific Goals 
 
1. Goal: Complete detailed inventory. 
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained.  This will include the disposal of unnecessary equipment. 



 
 

2023 Business Plan 

Interlakes Fire Protection 
(1367) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

 
Department/Function Services 

 
The Interlakes Fire Protection Services, authorized by Establishment 
Bylaw No. 4405 and Loan Authorization Bylaw No. 4406, is a function 
of the Cariboo Regional District established in 2008 by means of a 
referendum assented to by the property owners within the local service 
area.  This service is funded by a combination of a taxation rate applied 

against the assessed value of improvements only and a flat parcel tax fee of $50 applied 
against every legal piece of property within the local service area.  The maximum 
requisition that can be collected is the greater of $286,965 or an amount raised by 
applying a tax rate of $.06977/$1,000 to the net taxable value of land and improvements 
in the service area. 
 
The Interlakes Volunteer Fire Department provides fire protection and first responder 
services within their specified area. 
 
As the Electoral Area L Director is the only stakeholder, and the Local Government Act 
requires more than one vote, the entire Board is responsible for the governance of this 
service. 

 

 
 



 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Regional Goals 
 
1. Goal:  Purchase turnout gear and PPE. 
 Rationale:  Ensure all members have NFPA compliant Personal Protective 

Equipment, keeping within the 10-year lifespan.  CRD staff to inventory turnout 
gear and ensure ongoing compliance. 

 Strategy:  Use operational funds. 
 
2. Goal:  Ensure training plans are qualitative and quantifiable. 
 Rationale:  Training must reflect the primary functions listed within the Fire 

Services Bylaw. Exterior operations level certification will be done through the 
College of the Rockies. 

 Strategy:  Use operational funds and internal resources to achieve success. 
 
  



2023 Interlakes VFD Specific Goals 
 

1. Goal: Complete detailed inventory.  
 Rationale: Detailed inventory has not been fully completed to date.  The 

department needs to verify all tangible assets to determine the proper cycle to 
replace tools, appliances, turn out gear, air cylinders and hose. 

 Strategy: Support with Protective Services staff. 
 
 
Significant Issues & Trends 
 
Issues:  Recruitment and Retention; Proper Monitoring for Compliance; and Building 
Capital Reserves. 
 
The sustainability of small volunteer departments is being challenged not only by rapidly 
increasing legislative requirements and related costs but all the increasing administrative 
demands which accompany these requirements.  The 2020 audit of the internal 
operations of the VFD will allow staff and the Board to review the findings and prepare a 
strategy to ensure the department has the tools and support necessary to provide this 
service for the community in the safest and most cost-effective manner while adhering to 
all mandated regulations and policies. 
 

• Recruitment:  Protective Services will continue to work in conjunction with 
Communications to enhance advertising programs to ensure maximum exposure 
on multiple platforms regarding recruiting. 
 

• Proper Monitoring of Fire Departments:  Fire departments must be monitored to 
ensure compliance of WorkSafe, NFPA/ULC, CRD policies and Operational 
Guidelines. CRD staff will engage in person with departments to ensure 
compliance, reduce administrative burden, and promote fiscal responsibility. 
 

• Build Capital Reserves:  With the continual strain on current budgets, all CRD VFDs 
are struggling to maintain acceptable capital reserves.  Staff must implement cost 
saving measures and ensure capital reserve yearly contributions are being 
maintained.  This will include the disposal of unnecessary equipment. 



 

 

 
 

2023 Business Plan 

CRD Williams Lake Contract  
Fire Protection Service 

(1369) 
  

Michael Navratil, Manager of Protective Services 
 

Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

Department/Function Services 
 
The Cariboo Regional District Williams Lake Contract Fire Protection Service 
Establishment Bylaw No. 4776, 2012 received the assent of the electorate on November 
20, 2012.  Therefore, Bylaw No. 4776 was presented and adopted by the CRD Board of 
Directors on December 14, 2012, during a regularly scheduled Board meeting. 
 
The maximum amount of money that may be requisitioned in any one year, for the service 
provided under this bylaw, shall not exceed the greater of $619,167 or an amount raised 
by applying a tax rate of $1.55/$1,000 to the net taxable value of land and improvements 
in the service area. 
 
The City of Williams Lake and the Cariboo Regional District have negotiated an extension 
agreement that will see fire protection services provided by the Williams Lake Fire 
Department to some CRD rural residents through December 31, 2023. 
 
This service is provided to portions of Electoral Areas D, E, and F and the Directors of the 
same Electoral Areas are responsible for the governance of this service. 
 
 
Business Plan Goals, Rationale & Strategies 
 
2023 Goal 
 
Goal:  Provide fire protection services to rural CRD properties. 
Rationale:  To ensure continued and uninterrupted service. 

 

 
 



 

 

Strategy:  Maintain service extension to secure service provision through renegotiation 
of the agreement with the City for a longer term to provide stability of service for the rate 
payers. 
 

 
 
 
Significant Issues & Trends 
 
The City of Williams Lake and the CRD continue to explore joint training opportunities to 
ensure standardization of service for all residents. 



 
 

2023 Business Plan 

911 Telephone/All Electoral Areas 
(1380) 

 
Michael Navratil, Manager of Protective Services 

 
Working in partnership with communities large and small to offer local,  
sub-regional, and regional services to ensure that the Cariboo Chilcotin  

is a socially, economically, and environmentally desirable region. 
 

 

Department/Function Services 
 
In 2006, Bylaw No. 3515 established the 911 Emergency Telephone System function to 
provide services to the South Central Cariboo/Chilcotin and member municipalities, 
Williams Lake and 100 Mile House, through a contractual agreement with the Regional 
District of Fraser-Fort George.  In 2008, Bylaw No. 4426 passed to dissolve the 
extraterritorial agreement with Fraser-Fort George and the entire Cariboo Region, 
including member municipalities. It is now provided through a contract agreement with 
Fraser-Fort George.  Bylaw No. 4469 (2009) is the most recent amendment.  The 
dissolution of the extraterritorial agreement also saw the Cariboo Regional District take 
ownership of the capital equipment required to provide the 911 service in the North 
Cariboo and, as such, the need to build capital reserve funds for future replacement of 
this same equipment. 
 
All CRD Directors and representatives of the District of 100 Mile House, City of Williams 
Lake, City of Quesnel, and District of Wells are responsible for the governance of this 
service. 
 
 
Business Plan Goals, Rational & Strategies 
 
2023 Goals 
 
1. Goal:  Continue work on plans to ensure that 911 system upgrades remain 

compatible with dispatch system upgrades and changes. 

 

 
 



Rationale:  It is imperative that this critical infrastructure remain in good repair 
and remains functional and compatible with upgrades to the broader 911 dispatch 
system. 
Strategy:  Use proper procurement processes to determine which options are the 
most suitable, comparing both costs and timelines for improvements. 

 

2. Goal:  Continue to work in conjunction with RDFFG for upgrade to Next Generation 
(NG)911. 
Rationale:  It has been mandated by the Federal Government that all 911 services 
transition from enhanced 911 to the next generation 911 system. 
Strategy:  Protective Services and IT will remain engaged with RDFFG to determine 
future fiscal impacts to the CRD and review the potential changes in infrastructure 
as it pertains to the requirements set by the Federal Government. 

 
 
Significant Issues & Trends 
 
911 Dispatch services were moved from the RCMP dispatch center in Prince George to 
ECOMM. This change has made no noticeable difference to clients but continues to 
provide significant savings. 
 
Technological changes and enhancements are being made at the 911 dispatch center, the 
Cariboo Regional District system is old and requires upgrades to continue to function as 
part of the broader system.  


