| Area C

Administrative Services: !-h

This includes Board functions, ED
administration, finance, and

communications, which support regional service
delivery. We are expanding our capacity to
engage with First Nations through a new Inter-
governmental Relations position. We will also
expand our public engagement capacity to
enhance our decision making processes.

Electoral Areas A, B, C, and | provide funds to
the the City of Quesnel for the operation and
maintenance of the Quesnel Regional Airport.
Thereis no taxation increase for 2024.
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Contribution Services @
We offer funding for community
services in Area B, supporting the HandyDart

service, cemeteries, and the Quesnel
Community Foundation.

Development Services oversees land use
planning and regulation (limited to electoral
areas), building inspection (a sub-regional
service), and bylaw enforcement (exclusive to
electoral areas). These functions support long-
term land use planning, ensure compliance with
the BC Building Code and zoning bylaws, and
maintain community standards through fair and
cost-effective bylaw enforcement. A minor tax
increaseis planned to support these services.

Due to recent changes in Provincial housing
legislation, the Planning Department will
prioritize meeting new requirements. This
involves updating procedures, renewing Housing
Needs Assessments, revising zoning bylaws, and
streamlining development approval processes.
Additionally, new regulations and standards will
be developed to reduce hazards in floodplains

and potentially unstable slopes. -rrl}
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EconomicDevelopment ]

Areas A, B, C, and | support the North Cariboo
Economic Development service, which funds
community development initiatives and
programs in our region. Funding is allocated for
agritourism promotion, circular economy
initiatives, and the expanded marketing efforts of
the “Make the Move” resident attraction

project.

Emergency Programs cover the entire emergency
cycle, including preparedness, mitigation,
response, and recovery. Our main emphasis is on
adapting to the new Emergency and Disaster

Management Act, which will change our
approach to preparing for, mitigating, responding
to, and recovering from emergencies.
Additionally, a new FireSmart program will be
introduced to encourage mitigation and
preparednessactivities across the region.

Areas A, B, C, and | also provide a small
contribution Quesnel Search & Rescue to support
their highway rescue services and search and

rescue activities. .“
Solid Waste Management: ’.’
Solid waste management is a regional service
which handles the diversion and disposal of
garbage and recycling. This includes
management of 14 landfills, 18 transfer stations,
and cost sharing with the City of Quesnel for their
landfill. The CRD's updated Solid Waste
Management Plan (SWMP) is awaiting approval

from the Ministry of Environment and Climate
Change Strategy.

Implementation of the SWMP in 2024 will result
in curbside garbage and recycling collection in
Russet Bluff and possibly the Dog Creek Road
area; transition of the Alexandria and Chimney
Lake Transfer Stations to attended facilities; and
access to food waste drop off at selected refuse
sites.

Invasive Plants Management: @\
We provide various services to o@
manage and control invasive plants, a
iming to minimize harm to regional biodiversity
and ecosystem health. These services encompass
a land owner assistance program, public
education, and compliance efforts. The program
is facing cost increases due to inflationary

pressures, coupled with a decline in other
revenue sources.

RegionalLibraries

Our regionally funded library service,

supported by taxation on building

values, extends its services to communities both
large and small. Most new funding comes from
grants, facilitating upgrades, while one-third of
increased costs are covered by heightened
taxation. In 2024 we will be enhancing
accessibility in community libraries, optimizing
the new website, and renovating the Williams
Lake regional branch library. Additionally, a
strategic plan will be developed to address the
future needs of residents and community
stakeholders within the library system.
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Recreation Services: é‘é
PParts of Areas A, B, Cand | contribute to

the North Cariboo Recreation and Parks (NCRP)
Service, backing multiple recreation facilities in
Quesnel, Bouchie Lake, Ten Mile Lake, and Barlow
Creek. This service is a partnership with the City
of Quesnel, and governed jointly by City Council
and Directors foreach area.

The primary focus is on rebuilding capital

reserves for NCRP to save for future upgrades. By
increasing the requisition, approximately $2.8
million can be directed to reserves over the next
five years, and potentially be used with grant
funding for projects like a gymnastics facility or
indoor court.

FireProtection

All residents contribute to the 9-1-1
service in the Cariboo and Chilcotin,
managed through a contract with the Regional
District of Fraser Fort George. The requisition is
set to increase to support the transition to the
Next Generation 911 system.
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Area C funds Ten Mile Lake and Barlow Creek fire
departments. Compensation for volunteer fire
chiefs and officers is increasing to address
workload and reduce turnover. Outdated Self-
Contained Breathing Apparatus will be replaced
in2024.

DYK: Our VFDs are looking for new members to
join —visit www.cariboord.ca/fire-departments

today.

Regional Hospital District

@
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Residents in the CCRHD contribute to HH
. ol L1
healthcare infrastructure
improvements, including facility
renovations, construction, and equipment
purchases. Funding is provided to Northern
Health and Interior Health for these purchases.

The largest financial contribution is towards the
Cariboo Memorial Hospital upgrade in Williams
Lake, which will see over 9,000 square feet of
floorspace added and 25 care beds. Several care
units will also be added or improved, including a
new medical/surgical inpatient unit, a new
mental-health and substance-use inpatient unit,
and an expanded ambulatory-care and oncology
unit.

Our contribution of $109.96 million (30% of
project costs) will be paid for without any new
debt. We will use $52.3 million in capital reserves
and pay for the rest through taxation. The CCRHD
tax rate will remain at $75 per $100,000
residential assessed value.

Reminder:

In this document, we have sought to
provide an high level overview and it will
not necessarily reflect the end-result for
individual homeowners.

For more information, contact our chief
financial officer via email
mailbox@-cariboord.ca,

phone 250-392-3351 or visit
www.cariboord.ca/budget .
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Timeline

March 2023

: - . F ] . Amended 2023-2027 Financial
[ i -l i [ | Plan presented to CRD Board
' . ] 4 bl for adoption

March-November 2023

Proposed 2024-2028 Financial
Plan preparation, based on
operational forecasts, prior
planning, policy decisions,
and resident/user group

= feedback.

y——r (’ November 8,2023

LECTORAL AREA C B &

presented to CRD Board
(capital projects, new service
levels, new positions).

January 11th, 2024
' Revised 2024-2024 Draft

° ° Financial Plan presented to the
Review the budget & provide your feedback
As we plan and work to deliver cost-effective services, we want to
. . February 2024
hear from you. Let us know what you think about our service
N 2024-2028 Draft Financial Plan -

levels and the value you receive from your taxes. Public Consultation & Survey
We invite you to review the information and to share your
feedback on the CRD's proposed 2024 budget prior to February
23,2024:

* Review the information & complete our online survey or

pick up a copy fromyour local CRD office or library.

e  Emailusat: mailbox@cariboord.ca

e Callour Chief Financial Officer at 250-392-3351

* Sendusamessage viasocial media.

‘ February 29th, 2024

202-2028 Final Financial Plan and
public comments presented to

Scan to review the budget and CRD Board

complete the survey

March 24, 2024

Deadline for 2024-2028 Final
Financial Plan adoption by CRD

koqgk\"o’“

Board.
communities

uilding

The CRD Board will review your feedback before approving the
final budgetin March.

cariboord.ca/budget

cariboord.ca/budget
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This is a high-level summary of
the changes proposed to the
2024 budget. Because no
resident pays into every single
service that we provide, our
high-level summaries are just
that — high level — and will not
necessarily reflect each
taxpayer's unique situation.
More detailed information about
the budget is available at
www.cariboord.ca/budget

The Budget Process

The Community Charter requires local
governments to approve a five-year
Financial Plan Bylaw each year by the end
of March. We often refer to the Financial
Plan as the Budget.

Each fall the CRD creates budgets for each
of its services based on anticipated
activities and priorities. Finance compiles
all these budgets to make a draft financial
plan. Once the drafted financial plan is
approved by the CRD Board, we revise the
plan based on public input and Board
priorities until we reach a final version.
That final version allows us to develop the
Financial Plan Bylaw.

In the Financial Plan Bylaw, we set the
property tax revenue we need for each
service. This, in turn, forms the basis for
your tax rates. The CRD Board may amend
the financial plan by bylaw at any time
during the five-year period.

AREA C

Tax Rate by Service per 5100 000 of assessed value:
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PROPOSED 2024 TAX RATES FOR LOCAL AREA SERVICES

Tax Rate by Service per 5100 000 of assessed value (where applicable):
Note: Only specified properties page into each Local Area Service. To confirm whether your property is included in a Local Area Service,
please refer to your tax notice or contact the Chief Financial Officer.

/30 North Cariboo Recreation North Cariboo HandyDART
2 I s Ol 5

B\ Ten Mile Lake Fire Protection I Building Inspection

«ON

& $93.94 _@ $3.12
(B3 Barlow Creek Fi Q | Ai t
BN arlow Creek Fire uesnel Airpor
Al $75.46 W I $2.36
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PARCEL TAXES AND UTILITIES

These rates are charged on a per property basis and not based on assessment for properties inside a service area.

@ Barlow Creek Fire

48\ Ten Mile Fire Protection
&/ $26.21 (parcel tax)

\&/ $24.86 (parcel tax)

PROPOSED 2024 TAX RATES FOR REGIONAL SERVICES
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Calculating Tax Rates

The CRD has 124 services. Each service
covers a specific area and only taxpayers
within that area pay taxes towards that
service.

Each service's budget operates
independently, meaning the taxes
collected for that service can only be
spentonthatservice.

If a service applies to you, the costs show
in your annual tax notice, which includes
your CRD taxes and other taxes that
apply to you like school or police taxes.
The amount you pay for a service is
based either on the assessed value
(calculated by BC Assessment) of your
land and/or buildings (improvements)
or a flat rate per land parcel or user.
Service taxes are charged per $100,000
of residential assessments.

Example:

A resident within a service area whose
land and improvements are assessed at
$400,000 pays $29.88 for the service if it
has a tax rate of $7.47 per $100,000
(residential tax rate).

A 2024 Tax Requisition Rate Details
document can be found under Budget
20214 Resources at
www.cariboord.ca/budget

cariboord.ca/budget



