ADDENDUM No. 01
Cariboo Regional District: Request for Proposals: # 26-014: 
Addendum number 01 is issued to the Cariboo Regional District Request for Proposal # 26-014 to provide the following responses to questions submitted for clarification: All Responses identified in bold red text. 
CHANGE 1: Questions and Responses.
1. The RFP documents appear to list 19 different buildings as part of the PCA scope. Is this a confirmed list, and can the exact locations of the buildings be provided? Addresses and Fire Chies contact information attached.
1. Which buildings have an existing elevator or vertical transportation system in place? Is there a unit list that can be provided? The West Fraser Fire Hall has a Stair Lift.
1. Is there any specialty equipment, whether they are mechanical, electrical, life safety, etc. not explicitly listed in the RFP and supporting documents that exist at any of the buildings in the PCA scope? No.
1. Are there any original or record drawings of each of the buildings that can be provided to better help understand the layout and makeup of the existing buildings? It would be beneficial to know information about the existing cladding, roof assembly, mechanical and HVAC systems and other to better price our proposal quote. See Hyperlink VFD Appraisals & Floor Plans.
1. Are there other reports on record for these buildings helpful to the assessment, that will provide historical repairs and cost estimations?
1. We assume that the assessment period will have the buildings phased into each of the 3 months listed in the RFP. Is there a preferred order of the buildings to be assessed? There is no preferred order. Logically, there are 5 VFD’s in the Quesnel area which would probably be 1 trip, in the Williams Lake / Lac la Hache area there are 3 VFD’s and the CCSAR building which may be 1 trip and in the south (100 Mile / Highway 24 corridor there are 5 VFD’s but 9 buildings which could be a longer trip. 
1. Will an extension to the Addendum question period be provided? No
1. The pricing is requested for each site individually.   To save you costs, we would organize all required travel to maximize the number of sites per trip.  However, we would like to maintain flexibility in this planning to suit the best fares, hotels etc.   At this early stage, it would be difficult to predict this fine level of detail and provide per-site pricing.   Can the intent of this particular requirement be clarified or revised ? Logically speaking, there are 5 VFD’s in the Quesnel area which would probably be 1 trip, in the Williams Lake / Lac la Hache area there are 3 VFD’s and the CCSAR building which may be 1 trip and in the south (100 Mile / Highway 24 corridor there are 5 VFD’s but 9 buildings which could be a longer trip. 
1. Can you please provide the gross floor area of each building and the address in order to provide a cost? See Hyperlink VFD Appraisals & Floor Plans.
1. Is the expectation that the consultant determine the approximate “R” (insulating) value of the walls and roof or is it to determine the condition of the walls and roof with the assistance of thermography? The expectation is that both conditions would be assessed.
Depth of Assessment
1.  Are life safety systems such as fire alarm, sprinkler, emergency lighting, and smoke control to be included in mechanical/electrical scope? Emergency Lighting, smoke / CO Detectors should be looked at. None of the Fire Halls have Sprinkler Systems or Fire Alarms that I am aware of.
Asset management and data integration
1. Does CRD want remaining life estimates by component and what planning horizon should be used. Components (Hot Water tanks, Furnaces etc.) should be looked at considering the next 5 years. Roof should consider the next 5 years, building envelope should be the next 10 years.
1. Should cost estimates include an inflation allowance of 2% per annum. That would be fair.
Existing information and records
1. What drawings, maintenance records, past reports, and building documents can CRD provide before the work starts? See Hyperlink VFD Appraisals & Floor Plans.
1.  Are there any known deficiencies, recurring failures, or recent repairs that should be considered? No.
1.  Are there any prior PCAs, capital plans, or consultant reports for any of the 19 facilities?
1.  Are as-built drawings current and reliable, or should they be treated only as reference? As Built Drawings are not available.
1.  Are there maintenance logs, equipment nameplate data, or utility bills available? No.
Access and site logistics
1.  What is the expected process for arranging site visits to all buildings? Contact information for the Fire Chief will be provided.
1.  Will CRD provide access to roofs, mechanical rooms, electrical rooms, crawlspaces, and locked spaces? If there are locked spaces, access will be provided through the Fire Chief.
1.  Are there any buildings with restricted or limited access due to operations, security, or occupancy? These are all Volunteer Fire Departments. They are not occupied during the day.
1.  Will a CRD representative accompany site visits? TBD by staff availability.
1.  Are inspections expected during active operational hours, or can visits be coordinated around fire hall operations? These are all Volunteer Fire Departments. They are not occupied during the day.
Electrical
1.  Does CRD want capacity observations only, or also a review of future electrical growth needs? At this point, capacity observations would be adequate.
1.  Are there existing or planned loads such as EV chargers, heat pumps, HVAC upgrades, or shop equipment? Not at the moment. This assessment may be used to inform future decisions.
1.  Are there any generator, emergency power, or backup systems to include? Some, but not all, Fire Halls have back up generators that should be considered in the components.
 Standards and assumptions
1.  How does CRD want the team to handle unknown concealed conditions or incomplete records? TBD with the successful proponent.
1.  Does CRD need interim progress updates, draft findings, or a preliminary list of deficiencies before final submission? No.
Budgeting and Pricing
1.  Does CRD want alternate pricing for optional services, such as extra meetings, additional site visits, or more detailed studies? Not at this point.
1.  Are travel costs expected to be bundled into the fee or identified separately? The fee should be all inclusive.
1.  Is there a contingency expectation for inaccessible areas or repeat visits? Any such contingency would be included in the contract negotiation with the successful bidder.
Submission Requirements.
1. One hard copy delivered to the CRD office, plus one electronic copy on USB or by email; or
An email o of the proposal followed by a hard copy of the proposal delivered to the CRD office is acceptable.
1. Whether a complete electronic submission by email is acceptable in place of a hard copy submission. An email o of the proposal followed by a hard copy of the proposal delivered to the CRD office is acceptable.
1. Proposals may be submitted to the RFP Contact at the address set out above via USB Flash Drive. The complete quotation must be received by the RFP Contact by the Submission Deadline. Quotations received after the Submission Deadline will not be considered. An email o of the proposal followed by a hard copy of the proposal delivered to the CRD office is acceptable.


Thank you,


	
-END of Questions / Responses
All other terms and conditions as specified in the Request for Proposal shall remain the same.
Issued on Behalf of the Cariboo Regional District:


Larry Loveng
Manager of Procurement
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